The establishment of the Philippine Aquatic Sciences and Fisheries Information System (PASFIS) by unknown
-  93 -
Annex 10
The E stab lish m en t o f the 
P h ilip p in e  A qua tic  Sciences and F is h e r ie s  In fo rm a tio n  System 
(PASFIS)
EXECUTIVE SUMMARY
A. In t ro d u c t io n
In  December 1982, a N a tio n a l C o n su lta tive  Workshop on the  
es tab lishm en t o f a N a tio n a l F is h e r ie s  and Marine Sciences 
In fo rm a tio n  Network re p re s e n tin g  34  in s t i t u t io n s ,  and sponsored 
by the  M in is t r y  o f  N a tu ra l Resources (MNR), the Southeast Asian 
R egional C enter fo r  Graduate Study and Research in  A g r ic u ltu re  
(SEARCA) and the U n iv e rs ity  o f  the P h ilip p in e s  in  the V isayas 
(UPV), unanimously agreed on the  need to  develop a n a t io n a l 
in fo rm a tio n  system in  f is h e r ie s  and aq ua tic  sc iences.  That 
workshop p rov ided broad g u id e lin e s  fo r  the development o f  such 
a system and appointed a ten-agency w orking group to  develop a 
d e ta ile d  p roposa l fo r  i t s  im p lem en ta tion . The re s u lt in g  development 
p la n  was fo r  an in fo rm a tio n  system to  be c a lle d  the P h il ip p in e  
A qua tic  Sciences and F is h e r ie s  In fo rm a tio n  System o r PASFIS, to  
be e s ta b lish e d  w ith in  the U n iv e rs ity  o f the P h ilip p in e s  in  the 
V isayas as an independent program, w ith  fund ing  to  be p rov ided  
by bo th  UPV and o th e r agenc ies .
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B. Objectives
The long term ob jective  is  the development o f an aquatic 
sciences and fis h e rie s  in form ation system fo r  the Republic o f 
the P h ilip p in e s .
The o v e r-a ll ob jectives o f the PASFIS program are:
1. To develop an inform ation system (PASFIS) based 
i n i t i a l l y  on e x is tin g  in fra s tru c tu re  in  the 
13 reg ions, which w i l l  coordinate the various 
in form ation systems and services; develop the 
areas o f s trength , id e n tify  and correct 
de fic ienc ies  w ith in  the system and services; 
and in te ra c t productive ly w ith  in te rn a tio n a l 
and. reg iona l inform ation systems and programs.
2. To provide development planners, p o lic y  makers, 
entrepreneurs, in d u s tr ia l is ts ,  extension workers, 
resea rche rs /sc ien tis ts , f is h  farmers, municipal 
fishermen and KKK p a rtic ipa n ts  w ith  re lia b le  and 
tim e ly  in form ation and data at reasonable cost.
3 . To ensure tha t the specia lized and professional 
knowledge and expertise on aquatic sciences and 
fis h e rie s  ava ilab le  w ith in  the country and 
elsewhere in  the world w i l l  be e ffe c t iv e ly  and 
e f f ic ie n t ly  u t i l iz e d  in  guiding the development 
o f aqua tic -re la ted  sectors in  the na tiona l economy.
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To o b ta in  p u b lic  and p r iv a te  s e c to r  c o lla b o ra t io n  
and f in a n c in g  o f  the  system components.
5 .  To ensure cohesiveness and s u s ta in e d  grow th o f  the  
components o f  the system by fo rm u la t in g  and p re s c r ib in g  
g u id e lin e s  f o r  a s s ig n in g  areas o f  r e s p o n s ib i l i t y ,  
f in a n c ia l  arrangem ents and c o o rd in a t in g  m achinery 
in  c o n fo rm ity  w ith  the c o u n try 's  development o b je c t iv e s ,  
and p la n s .
C. Expected O u tpu ts
   1 .R egu la r in fo rm a t io n  s e rv ic e s  to  the  p r iv a te  s e c to r  in  the  
form s o f  s e a rc h in g -s e rv ic e , packag ing o f  in fo rm a t io n  in  
form s usa b le  by the  f is h fa rm e rs  and d is s e m in a tio n  o f  
te c h n o logy th ro u gh  p o p u la r p u b l ic a t io n s .
2 . R eg u la r p ro d u c tio n  o f  b a s ic  in fo rm a t io n  to o ls  -  a b s tra c t  
jo u rn a ls  and c u r re n t awareness m a t e r ia ls -  as w e l l  as 
s p e c ia l s u b je c t monographs.
3 . P re p a ra tio n  o f  n a t io n a l PASFIS in v e n to r ie s  d e a lin g  w ith  
developm ent and re se a rch  a c t i v i t i e s  c a r r ie d  o u t n a tio n w id e .
4. P re p a ra tio n  by the  le a d  c e n te r and by commission to  o th e r  
agenc ies  o f  "v a lu e  added" p u b l ic a t io n s ,  such as rev ie w s  
and d ig e s ts ,  aimed a t  managers, p o lic y -m a k e rs , e x te n s io n  
w o rk e rs , e tc .
5.  Use and adopt a p p ro p r ia te  in te r n a t io n a l  s ta n d a rd s , codes 
and g u id e lin e s  in  in fo rm a t io n  management.
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6 . C loser in te ra c t io n /c o o p e ra t io n  between PASFIS and o th e r 
e x is t in g  n a t io n a l/ re g io n a l and in te rn a t io n a l f is h e r ie s  
and aqua tic  sciences documentation and in fo rm a tio n  c e n te rs .
7 . T ra in in g  o f  in fo rm a tio n  p e rso n n e l/te ch n ie ia n s  in  the va rio us  
aspects o f f is h e r ie s  in fo rm a tio n  hand ling  and management as 
w e ll as o f users o f  in fo rm a tio n  systems and s e rv ic e s .
D . O rg an iza tion  and Management 
UPV as Lead Center
The o p e ra tio n  o f  the PASFIS s h a ll  be performed by a network 
o f  c o o rd in a tin g  and coopera ting  in s t i t u t io n s  headed by the n a t io n a l 
o r lead  cen te r w ith in  the U n iv e rs ity  o f  the P h ilip p in e s  in  the 
V isayas. I t s  lo c a le  s h a l l  enable the n a tio n a l ce n te r to  u t i l i z e  
the UPV’ s e x is t in g  l ib r a r y  and computer f a c i l i t i e s .  On the o th e r 
hand, the ex is tence o f  the n a t io n a l re n te r  s h a ll g re a t ly  b o ls te r  
the p resen t c o l le c t io n  c a p a b i l i ty  o f UPV.
As an independent e n t i t y  w ith in  the UPV, i t  s h a ll m a in ta in  a 
separate budget and cou ld  be endowed from e x te rn a l sources d i r e c t ly .  
A t the i n i t i a l  stages o f i t s  development, much o f i t s  housekeeping 
fu n c tio n s , i . e . ,  re c ru itm e n t, s ta f f in g ,  accounting , a u d it in g ,  
procurem ent, e tc . ,  s h a ll  be in te g ra te d  w ith  the e x is t in g  o f f ic e s  
w ith in  the UPV. I t  is  e n v is io ne d , however, th a t a t the la t e r  stages 
o f  the planned p e rio d , some o f the fu n c tio n s  performed fo r  i t  by the 
host in s t i t u t io n  w i l l  be devolved to  the lead c e n te r. As the fund ing
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op e ra tions  o f  the  lead  ce n te r s t a b i l iz e ,  the co n tin u in g  support 
s h a l l  be in co rp o ra te d  in to  the re g u la r  budget o f  the UPV.
The PASFIS lead  c e n te r, s h a l l  be headed by a D ire c to r ,  and 
s h a l l  have the fo llo w in g  fu n c t io n s :
1. A d m in is tra tio n  and c o o rd in a tio n
2 . M o n ito r in g  and e v a lu a tio n  to  ensure q u a li ty  c o n tro l and 
feedback
3 . Resource gene ra tion  and a l lo c a t io n
4 . In fo rm a tio n  ge n e ra tion  and packaging
5 . Manpower development and t r a in in g
6 . L inkages w ith  re g io n a l,  n a t io n a l and in te rn a t io n a l 
in fo rm a tio n  cen te rs
7 . P u b lic a t io n  o f  PASFIS ou tpu ts
Sub-Centers
Twelve sub -cen te rs  have been te n ta t iv e ly  id e n t i f ie d .  These 
w i l l  comprise the support network to  the lea d  c e n te r, se rv in g  as 
an in te rm e d ia te  con d u it fo r  PASFIS op e ra tions  and management.
These sub -cen te rs  w i l l  ensure th a t  in fo rm a tio n  requirem ents o f 
users and member agencies are served through a smooth flow  o f 
in fo rm a tio n  to  and from va rio u s  sou rces.
The proposed sub -cen ters  are the fo l lo w in g :
N a tio n a l C a p ita l Region (NCR) -  Bureau o f  F ish e rie s  and 
A qua tic  Resources
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Region 1 ( I lo c o s )  -  Mariano Marcos S ta te  U n iv e rs ity  
Region 2 (Cagayan V a lle y )  -  Cagayan S tate  U n iv e rs ity
Region 3 (C e n tra l Luzon) -  C e n tra l Luzon S ta te  U n iv e rs ity
Region (Southern Tagalog) -  Palawan N a tio n a l A g r ic u ltu ra l 
C ollege
Region 5 (B ic o l Region) -  B ic o l U n iv e rs ity
Region 6 (Western Visayas.) -  U n iv e rs ity  o f the  P h ilip p in e s  
in  the V isayas (N a tio n a l o r Lead C enter)
Region 7 (C e n tra l V isayas) -  U n iv e rs ity  o f  San C arlos 
Region 8 (E aste rn  V isayas) - Samar Regional I n s t i t u te  o f  
F is h e r ie s  Technology
Region 9 (Western Mindanao) -  Mindanao Regional I n s t i t u te  
o f  F is h e r ie s  Technology
Region 10 (N orthe rn  Mindanao) -  X av ie r U n iv e rs ity
Region 11 (Southern Mindanao) -  Davao Regional I n s t i t u te  o f 
F is h e r ie s  Technology
Region 12 (C e n tra l Mindanao) -  Mindanao S ta te  U n iv e rs ity
The above in s t i t u t io n s  have been proposed as sub -cen ters  in  
view o f t h e i r  meeting the fo llo w in g  requ irem ents: adequate l ib r a r y /
in fo rm a tio n  s e rv ic e s ; a c c e s s ib i l i t y ;  and c u rre n t invo lvem ent in  
aq ua tic  sciences and f is h e r ie s  research and development a c t iv i t ie s .
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Personnel
A t o t a l  o f  19 p o s it io n  t i t l e s  headed by a D ire c to r  and an 
E xecutive  D ire c to r  w i l l  be re q u ire d  fo r  PASFIS o p e ra tio n s . The 
UPV C hance llo r becomes the e x - o f f ic io  D ire c to r  o f PASFIS, Adm inis­
t r a t iv e  and day-to -day  op e ra tions  s h a l l  be the re s p o n s ib i l i t y  o f 
the E xecutive  D ire c to r .
Governing Board
PASFIS s h a l l  have a Governing Board, cha ired  by the M in is t r y  
o f  N a tu ra l Resources and co -ch a ire d  by the U n iv e rs ity  o f  the 
P h ilip p in e s  in  the V isayas and the fo llo w in g  in s t i t u t io n s  as 
members: N a tio n a l Economic and Development A u th o r ity  (NEDA);
N a tio n a l Science and Technology A u th o r ity  (N S T A )M in is t ry  o f  
A g r ic u ltu re  and Food (MAF); and P r iv a te  S e c to r.
The Governing Board s h a ll  o u t l in e  the genera l p o lic ie s  o f  
PASFIS and w i l l  be re spon s ib le  fo r  ope ra tions  p e r ta in in g  to  fu n d in g . 
I t  w i l l  meet every q u a r te r .
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Fig u re  2 . I n t e r  r e la t io n s h ip s  be tw een PASFIS and n a t io n a l / r e g io n a l  
in fo r m a t io n  sys te m s .
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WORKPLANS/ACTIVITIES
YEAR 0
1. T ra in in g  o f anchor person and back-up s t a f f  on ASFIS 
and SEAFIS m ethodo log ies.
2 . Submission o f re v is e d  development p roposa l and rev iew  
o f the same by proposed fund ing  agency.
3 .  I n i t i a l  assessment o f  lead  c e n te r 's  resources and 
c a p a b i l i t ie s  in c lu d in g  the in fo rm a tio n  needs o f the 
P h ilip p in e  f is h e r ie s  (p r iv a te   sec t o r). 
L ia is o n  w ith  n a t io n a l and in te rn a t io n a l cen te rs  fo r  
in fo rm a tio n  exchange and o th e r c o lla b o ra t iv e  u n de rtak ing s .
5 . F o rm u la tion  o f programs fo r  the  i n i t i a l  op e ra ting  pe riod  
o f  PASFIS.
6 . In te n s iv e  t r a in in g  and obse rva tion  to u rs  o f lead personnel
in  op e ra tions  and management o f e x is t in g  n a tio n a l and re g io n a l 
in fo rm a tio n  system s, e .g . INFIG, SEAFIS, BRAIS.
7 . T ra in in g  o f coo pe ra ting  in s t i t u t io n s  designated as sub -cen te rs  
fo r  PASFIS on m ethodologies o f the system.
YEAR 1
1 . I d e n t i f ic a t io n  o f  support personnel fo r  the lead c e n te r 
and su b -ce n te rs .
2 . V is i t  tp  sub-cen ters.
3 . P u b lic a tio n  o f  ex tens ion  m a te ria ls  fo r  the p r iv a te  s e c to r .
4 . P rep a ra tion  o f n a t io n a l b ib lio g ra p h ie s .
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YEAR 2
1 . P ro v is io n  o f  re fe rence  s e rv ic e s , c u rre n t awareness s e rv ic e s , 
and o th e r in fo rm a tio n  a c t i v i t i e s .
2 . Prom otion o f  PASFIS and i t s  se rv ice s  through p a r t ic ip a t io n  
in  workshops, sem inars, and o th e r a c t i v i t i e s .
3 . Development o f  b ib lio g ra p h ic , data base and se rv ice s  in  
c o o rd in a tio n  w ith  SEAFIS.
4 . P ro v is io n  o f  in fo rm a tio n  a n a ly s is  a c t i v i t i e s .
YEAR 3
1. P u b lic a tio n  o f  PASFIS monographs and re v ie w s .
2 . P ro v is io n  o f  r e fe r r a l  se rv ice s  a t the n a t io n a l and re g io n a l 
le v e ls  fo r  the sub -cen te rs  and in i t i a t io n  o f the PASFIS 
fu n c tio n  as in fo rm a tio n  c learinghouse fo r  f is h e r ie s  and the 
aq ua tic  sc ien ces .
YEAR 4
F u l l  op e ra tion  o f  PASFIS.
I n i t i a l  e v a lu a tio n  o f  the system.
YEAR 5
Continuous o p e ra tio n  o f  PASFIS
Expansion o f in fo rm a tio n  a c t iv i t ie s  and s e rv ic e s .
